
All about how to plan a General Assembly

Introduction
Planning
Practicalities
Agenda & Important deadlines
Voting
Evaluation
Learnings from previous General Assemblies

General Assembly



This chapter is a complete guide on how to plan, execute and evaluate a General Assembly at Cafe
Analog. Some of the information given might be trivial, but it is important to have everything
documented.

Introduction



Planning



The General Assembly is held in Analog every April and November. Sofa, chairs and other
remedies are moved to the cafe area to accommodate all baristas.

Snacks
Food
Coffee for everyone
Moving furniture

Practicalities



Agenda & Important
deadlines



This page describes the voting and counting process during point 5, election of the Board. It is the
conductor's responsibility to follow perform these tasks

Voting will happen in up to 6 rounds. After each round, votes will be tallied and a winner/winners 
announced. This way, someone who, for example, unsuccessfully ran for the position of 
Chairperson can run for Vice-Chairperson.

Before the election:

1. Voting will take place directly after the dinner break. 
2. Announce that we are now going to vote. 
3. Hand out ballot-papers to all volunteers present. Please count how many were give out. 

Then, for every round of voting, starting at Chairperson:

1. Announce which position we are voting for
2. Announce those who are running (stated on the slideshow) 
3. Ask the room whether more people would like to run.
4. Announce that it is no longer possible to run.
5. Call each candidate to say a few words about themselves and why they are running
6. If there are the same number of candidates as positions, the candidate(s) are elected by 

default. You will announce as such.
7. Announce that it is now time to vote. They will do so by writing the name(s) of the 

candidate(s) they prefer on the ballot dedicated to this position(s). 
8. Collect the ballots in a bucket. Ask whether anyone has not yet handed in their ballot.
9. Count the votes.

Voting

Counting votes



When it's time to count, it is also the conductors responsibility to perform these tasks. The 
conductor may be joined by counting-helpers. These may be members from Analog. The conductor 
is the impartial counter who will prevent any hypothetical election fraud.

You will take the bucket with the ballots and bring it to a deserted corner of the café.

It is of utmost importance that we do not disclose how many votes any candidate 

received.

A candidate who ran can choose to have their own amount of votes be disclosed to them.



Evaluation



Generalforsamlingen betragtes i foreninger som den højeste beslutningsmyndighed.Rationalet
med at afstemninger skal kaldes og varsles på forhånd, er at foreningens medlemmer kan deltage
i generalforsamlingen på et oplyst grundlag og udøve deres magt over foreningen.Hvis fx man
ikke kan deltage på GA, kan man jo stemme ved fuldmagt. Så går det ikke at der på aftenen
bringes noget til afstemning, der er uvarslet. Det ville jo afskære medlemmerne i deres deltagelse.

It is possible to run for election in absentia. This is not stated clearly in the bylaws due them only
addressing principal matters. Running in absentia is considered an edge case, and as such should
be understood as an implicit possibility in the bylaws.

 

 

Learnings from previous
General Assemblies

§4.11 Incoming suggestions for discussion must be received by the Board no 
less than 10 days before the General Assembly.“

§5.3 The Board and substitutes are elected by the General Assembly. Valid
candidates must all be members of the organisation.“


